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Acomo is well positioned for long-term value creation
Value creation tree



Further building scale
in specialty markets

Sales 

€ 2 Billion  

Maintain a strong balance sheet; 
remain resilient to market 
changes and manage risks 

Debt / EBITDA

< 2.5

Remain an attractive 
dividend payer

Dividend Payout 

> 70%

Delivering a
healthy margin

EBITDA 

c. 9%

|  ACOMO N.V. - CMD 7 April 2025

Strategic financial objectives 
Mid-term value creation objectives



Growth opportunities: 

• Organic

• M&A 

Proven track record
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52

101
108

92

109

2020 2021 2022 2023 2024

Adjusted EBITDA Sales

Excluding M&A

5 yr CAGR +5%

Total

5 yr CAGR +18%

Excluding M&A

5 yr CAGR +13%

Total

5 yr CAGR +20%

Euro million Euro million

707

1,254
1,423

1,266
1,363

2020 2021 2022 2023 2024

Further building scale Healthy EBITDA margin Strong balance sheet Attractive dividend



Growth path towards €2B of Sales  
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5% p.a. organic 
growth 

Bolt-on and 
selective 

transformational 
M&A 
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2024 Organic growth M&A 5 year target

1.4

2.0

Sales
Euro Billion



Organic growth | further build scale in specialty markets

|  ACOMO N.V. - CMD 7 April 2025

Existing products New products 

Existing markets 

New markets 

Further building scale Healthy EBITDA margin Strong balance sheet Attractive dividend

Geographic expansion 

Grow existing businesses 

White space

Portfolio 
extension

Size represents 
share of growth

Included in the 
boxes are examples  



M&A focus areas
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Europe Americas

Spices and Nuts Priority (bolt on or transformational)

Edible Seeds Priority (bolt on or transformational)

Organic Ingredients Priority (bolt on)

Tea Continue to maximize potential of existing offerings 

Food Solutions Priority (bolt on) 
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M&A Criteria
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Aligned with Acomo’s core values: 
entrepreneurial drive, reliability 
and act responsible  
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Strategic Fit 

Active within plant-based 
ingredients within specialty markets

Preferably between the               
€20M – €400M revenue

Finance synergies, and bolt-on 
revenue and cost synergies 

Fit within the financial framework 
of Acomo 

If financing with shares, EPS 
accretive in the medium-term 

Financial Fit Cultural Fit 



EBITDA% demonstrating the value added role of Acomo  
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Peer comparison 

Traders F&B ingredients 

The 
Andersons

Olam Bunge Corbion Kerry

3.2%
4.8%

6.5%
8.0%

13.6%

18.1%

ADM

5.2%

Glanbia

14.0%

AAK

12.8%
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EBITDA % of Sales 



Opportunity within the portfolio to improve margin 
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5% 6%
8%

10% 11%

24%

Organic Ingredients

Grow margin while 
seizing market growth 

opportunities 

Tea

Improve through 
customer centric 

organizational 
model 

Edible Seeds

Recover margin 
and leverage 
on Sunflower 

foundation  

Spices & Nuts

Continue to 
grow on strong 

foundation 

Food Solutions 

Accelerate growth 
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EBITDA % of Sales
Average last 3 year adjusted EBITDA1

1 Adjusted EBITDA includes correction for unrealized hedge results and amortization of PPA related to acquisitions. For Organic ingredients, graph reflects 2021/2022 margin when cocoa margins were normal    



Capital Allocation Strategy 
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Manage volatility 
Maintain room to take strategic positions 

Invest in capabilities and capacity

Bolt on and transformational acquisitions 

Attractive dividend ratio

Strong balance sheet 

Invest in profitable growth

Invest in building scale 

Dividend



• Healthy solvency ratio’s

• Leverage ratio quickly 
returned to normalised
levels post acquisition of 
Tradin in 2020

Maintain a strong Balance Sheet
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2020 2021 2022 2023 2024

41.1% 42.2%
48.1%

54.5%
50.7%

5.2

3.2
2.7

2.2 2.3

2020 2021 2022 2023 2024

Strong 
solvency ratio
Equity / assets

Robust 
leverage ratio
Adjusted EBITDA / Debt 
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Financial 
headroom
EUR million

Group debt 
maturity profile 
EUR million

Maintain a strong balance sheet
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472 480

387

452

2021 2022 2023 2024

275

420 420 420

109

420

2025 2026 2027 2028

529

Trade working Capital

Utilised

Headroom - Uncommitted

• Working capital as a 
commercial instrument 

• Financial headroom to 
manage volatility 

• Supported by 
consortium of banks 

Revolving Credit Facility

Term Loan
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Headroom - Committed



Remain an attractive dividend payer 
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0.0

0.5

1.0

1.5

2.0

2.5

3.0

20

40

60

80

100

74%

2015

80%

2016

83%
79%

2018

85%

2019

37%

2020

33%

2021

68%

2022

86%

2023

82%

20242017

Adjusted earnings / share Dividend / share Dividend payout ratio

*

* 2024 Proposed Dividend 
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Proven track record
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Adjusted EBITDA%

Sales € B

Net Debt / EBITDA 

Dividend as % of EPS

2.1 2.3

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

0.7

1.4

2.0

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

74% 83%

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

8% 8% c. 9%

Sales growth 
8% per annum 

(organically +4%)

With steady 
EBITDA at 8% … 

... solid leverage
ratio …

… and attractive 
dividend payout 

levels 

...while improving EBITDA 
to c. 9%, by focusing on 

added value and portfolio 
management; 

Maintain a strong 
balance sheet to 

manage volatility and.. 

… continue with 
attractive dividend 

payout levels 

Grow to
2B Sales 

in 5 years 

<2.5

>70%



Proven track record to further accelerate growth 
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Adjusted EBITDA%

Sales € B

Net Debt / EBITDA 

Dividend as % of EPS

2.1 2.3

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

0.7

1.4

2.0

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

74% 83%

’15 ’16 ’17 ’18 ’19 ’20 ’21 ’22 ’23 ’24 ’29

8% 8% c. 9%

Sales growth 
8% per annum 

(organically +4%)

With steady 
EBITDA at 8% … 

... solid leverage
ratio …

… and attractive 
dividend payout 

levels 

...while improving EBITDA 
to c. 9%, by focusing on 

adding value and strategic 
portfolio management; 

Maintain a strong 
balance sheet to 

manage volatility and.. 

… continue with 
attractive dividend 

payout levels 

Grow to
€2B Sales 
in 5 years 

<2.5

>70%
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Key takeaways 

Strong base 

Growth opportunities, both organic as well as via acquisitions 

Financial headroom 

Long term shareholder value
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